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Topics
• What’s new for 2026
• Approach
• Council Priorities
• Budget highlights
• Tax Rates



What’s New for 2026



Presentation Approach
• Capital separated from 

Operating
• Senior Leader co-presents for 

their respective areas
• Time for Council deliberation
• Motion for approval subject 

to final review
• Recap and Final Decisions at 

end



Budget Process
• Managers developed budgets June 

through September
• Senior staff reviewed in 

August/September 
• Council input at various stages
• Financial Plan went public Oct 21
• Public engagement Oct 21-Nov 5
• Council deliberations Nov 18-19



Strategic Initiatives
Council Priority # Strategic 

Initiatives

Safe & Resilient 16

Livable & Accessible 19

City Mission/Vision/Culture 4

Totals 38















Budget Impacts



Overall Draft Budget Highlights



General Fund Draft Budget 
Highlights by Area





General Funding Shortfalls

Description Amount 
Inflation $1.3M

Community Safety Investment $1.0M
Community Vibrancy and
Culture Investment $0.8M

Total $3.1M



Mitigation Efforts
• Funding one-time projects with 

reserves
• RCMP vacancies
• New RCMP member costs - 2027 
• Transit Costs

• to be added when implemented



Full Time Equivalent Staffing
• Diversified workforce with unique 

challenges
– 2025 Turnover Rate 11%; without 

retirements 10%
– Attraction and recruitment of external 

talent, along with engagement, retention 
and development of internal talent, 
crucial to organizational continuity 



Full Time Equivalent Staffing
• 2025 Recruitments 

– Firefighters
– Senior Systems Analysts 
– Procurement Specialist
– Building Official
– Lifeguards
– Wastewater Treatment Plant Supervisor
– Water Treatment Plant Supervisor
– Assistant Fire Chief – Prevention 
– Fleet Supervisor
– Revenue Supervisor 



FTE Staffing Levels

25



City Reserves (as at Dec 31, 2024)

Total Reserves as of December 31, 2024 $127.8M
Less Restricted:
Statutory $65.6M
Development Cost Charges $18.3M
Utility Reserves $20.7M
Other Restricted (Climate Action, Recycle BC) $2.6M
Reserves For Consideration $20.6M



General Reserves (as at Dec 31, 2024)

Financial Stabilization $3.3M
Gaming $1.4M
Surplus $10.9M
Assets (asset emergencies, or other capital needs) $3.3M
Other (RCMP, Election, OAP) $1.7M
Reserves Available for General Use $20.6M



Utility Rates Increases 

28

8% 9.4%

10.3% 30%



What This Means to Residents – Utilities

• Average residential property will pay an extra $27 per month

$36 $156 $72 $60 $324
Assumptions 914 kwh/mo (3/4”) 1,060 cu ft/mo (3/4”) 583 cu ft/mo 

Increase to annual charges by area:

Total



What This Means to Businesses – Utilities

• Average business property will pay an extra $155 per month

$96 $468 $624 $672 $1860
Assumptions 5,000 kwh/mo (1 1/2”) 7,060 cu ft/mo (1 1/2”) 7,060 cu ft/mo

Increase to annual charges by area:

Total



Tax 
Increase

11%

(2.0%)

(1.2%)

(1.5%)

6.26%

Starting Operating Gap 
(Previously approved, 
Inflation, Incremental)

Revenue Increases  

Preliminary Review 

SLT Review 

Operating Gap



Average 5 Year Reviews

Year $ Amt Tax %

2025 $2.4M 5.4%

2026 $602k 1.2%

Total $3.0M 6.6%



Tax Increase

Total Gap 
$3.1M
6.26%

Discretionar
y

$700k

1.3%

• FTE Requests
• Initiatives & Requests

Inflationary/ 
Non- 

Discretionar
y

$1.3M
2.6%

• Labour & Related
• Contractual
• Other

Previously 
Approved 

Items 

$1.2M
2.4%

• 2 RCMP members
• Firefighter
• Vees 



2026 Investments

Inflation 
2.6%

Safety 
2.0%

Community
 1.68%

Total 
6.26%



Tax Competitiveness



What this Means to 
Taxpayers



What This Means to Residents

• Average residential property will pay an extra $468 annually for taxes and 
utilities 

Monthly Tax Increase $12

Average Utilities Increase $27

Total $39
Assumptions: 2025 $644,947

Class 1 including NMC



What This Means to Businesses

$500k $800k $1.4M

Monthly Tax Increase $16 $33 $47

Annual increase $196 $391 $559

# of properties ~250
=>$500k

~170
$500k-$800k

~185
$800k-$1.4M



What This Means to Businesses

Monthly Tax Increase $47

Average Utilities Increase $155

Total $202
Assumptions: 2025 $1,429,658

Class 6 including NMC

• Average business property will pay an extra $2,419 annually
• Revenue neutral Business Tax Multiplier of 1.75 (same as previous year until 2025 assessment 

information is available)



2026 Draft Financial Plan Summary
Priorities and Initiatives 
• Safe & Resilient 

– RCMP resource
– Two Firefighters
– 2 Seasonal Bylaw Enforcement Officers
– Bylaw Call System 

• Livable & Accessible 
– Affordable Housing Initiatives
– Downtown Plan
– Advancement of CommuniTREE plan 



Questions?
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