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Supporting Council
Priorities@ Safe & Resilient |

and visitors to Penticton.

Partnerships

Impact Across the Safety Continuum
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Supporting Council
Priorities

Livable & Accessible

Proactively plan for deliberate growth, focusing on
creating an inclusive, healthy, and vibrant community.

@ Safe & Resilient

Enhance and protect the safety of all residents
and visitors to Penticton.
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Housing Continuum

Supporting Council
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Proactively plan for deliberate growth, focusing on
creating an inclusive, healthy, and vibrant community.

@ Safe & Resilient

Enhance and protect the safety of all residents
and visitors to Penticton.
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Work from
“dream” home
#pentictonadvantage
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Major projects - North gateway




Supporting Council
Priorities

@ Livable & Accessible

Proactively plan for deliberate growth, focusing on
creating an inclusive, healthy, and vibrant community.

@ Safe & Resilient

Enhance and protect the safety of all residents
and visitors to Penticton.
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Topics

 What's new for 2026
* Approach

e Council Priorities

e Budget highlights

e Tax Rates
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What’s New for 2026

®

COVERRNT FRANCE GAFICERS ASSOOATION Infrastructure Investment
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Budget Presentation
Award

Ciry of Penticten
Britich Cobumbia
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Presentation Approach

e (apital separated from
Operating

e Senior Leader co-presents for
their respective areas

e Time for Council deliberation

 Motion for approval subject
to final review

e Recap and Final Decisions at
end
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BUdQEt Process 2026 Budget Process

The City follows a multi-step process to develop the Financial and Corporate Business Plan. It combines community

. feedback with Council Priorities and department needs to prepare the next 5-year Financial and Business Plan.
Below are some of the key steps and dates in the budget cycle
/ \ Coundil and Senior Leadership hold meetings 1o
through September e (&

rewiew Coundlls priorities and strateglc Inftistives
Capital and Operational budgels are complied, reviawed

e Senior staff reviewed in

October-

August/September
e Council input at various stages S
 Financial Plan went public Oct 21

Resicents feceive notice Of the a00pted 2026 1ax fate
5 3pproved by Coundil.

* Public engagement Oct 21-Nov 5 N
e Council deliberations Nov 18-19 d'

{Q’_ﬁ‘f‘/“ throughout the year s require
CITY OF

CEo) I 1

July-September 2025

PUBLIC ENGAGEMENT

The Draft 2026- 2nd Corporate Business
Plan ks released o1 1 review and
engagement ahead of busiget cellberations.
ENgagement oppoMUNTEs fof PuDIK feeanack are

gathered through Shape Your Clty, feedback forms and
2 Councll Open House:

More information on the upcoming budget will be shared through shapeyourcitypenticton.ca as it becomes available.




Strategic Initiatives

Council Priority

# Strategic

Initiatives

Safe & Resilient

Enhance and protect the safity of 3l residents and vistors 1o B
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Safe & Resilient

‘Enhance and protect the safety of il residents and visltors to Penficton.
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Safe & Resilient

Enhance and protect the safety of all residents and visitors to Penticton.

Strategic support for coordinated encampment responses - Intergovernmental Relations will play a
pivotal role in ensuring alignment across jurisdictions and amplifying local priorities

Voyent Alert! Emergency Communications Integration Project

Continuity planning for critical city services to ensure uninterru pted delivery of City Yards'senvices in
the event of a local or community emerngency

Safety and security enhancements for the RCMP Detachment
Advancemant of the Civic Places and Spaces Priority #1: Fire Hall Renewals

Improvements to water service resiliency and reliability continuing multi-vear initiative advancing
key Utilities’ projects including: PRV replacement, UV feasibility study for the Water Treatment Plant (WTP),
Lakeshore Drive and Martin Strest raw water main replacement, and Ridgedale Reservoir

Advanced Waste Water Treatment Plant (AWWTP) construction and commissioning to meet
current and projected demands for our growing community

Transportation Safety and 5Safe Routes to School supporting a continued commitment for
improving safety and accessibility for all road users

penticton.ca




Safe & Resilient

Enhance and protect the safety of all residents and visitors to Penticton.

= Extension of existing Memorandum of Understanding (MOU) with 100 More Homes Penticton
bullding on a proven, collaborative model that addresses homelessness

= Records system to support Intelligence led responses to provide enhanced data collection and
meeting regulatory and legal reguirements for Peace Officers

= Leveraging technology for Improved department operatlons in Bylaw Services

®  Advancing Comrmunity Safety Wellbeing Plan (CSWB) which represents a comprehensive, multi-year
roadmap to enhance public safety, soclal health, and community resilience

= HEART (Homeless Encamprnent Action Response Team) & HEARTH (Homeless Encamprnent Action Response
Temporary Housing) for Penticton to address homelessness and complex soclal Issues through
multl-sectoral partnerships

CITY OF P
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Safe & Resilient

Enhance and protect the safety of all residents and visitors to Penticton.

® Continued development of an HRVA for Penticton focusing on emergency mitigation, preparation,
response, and recovery

B Wildfire and FireSmart planning and mitigation strategies for continued leadership in wildfire risk
reduction and community resilience

8 Continued advancemant of the RCMP 2024 - 2027 Strategic Plan focusing on CONNECTING
wulnerable people with appropriate supports, IMPACTING crime trends, ADVANCING preparedness for
emergencies, and DRIVING rasults together

CITY OF P
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Livable & Accessible

Proactively plan for deliberate growth; focused on an indusive, healthy, safe and
desirable place to live.

Advancement of the Civic Places and Spaces Priority #2: Preliminary Design on Twin Pad Arena
Skating Forward: City operations of the Downtown lce Rink
Development Navigator: accelerating livable infill housing utilizing existing resources in the

Building and Permitting departmenits to streamline and support projects that contribute to a more [ivable
and accessible community

Penticton Amplified: strategic communications for resident and employer attraction
Finalization of the Area Plan for Okanagan Lakeshore/Esplanade

Advancing Housing Affordability through four key projects: affordable housing incentive poficies,
City-owned land for housing, Transit Criented Area plans, and implementation of the Sodal Housing
Infrastructure Plan (SHIF)

Morth Gateway: Penticton Trade and Convention Centre Hotel options

Lakawanna Park upgrades focused on accessibility enhancements, inclusivity, and recreational
value for residents of all ages and abilities

KVR Trail Master Plan and Green Corridor Strategy which strives to integrate existing green
cosridars, parks, trails, and open areas throughout the City

Solar Feasibility and Implementation Project which identifies optimal locations for solar panel
instaliations to offset municipal energy costs

penticton.ca




Livable & Accessible

Proactively plan for deliberate growth; focused on an inclusive, healthy, safe and
desirable place to live.

BC Transit Network Restructure Plan aimed at enhancing pulblic transit senvice levels, accassibility,
and infrastructure access acnoss Penticton

Continued investmeant in accessibility enhancements and improvemeants for the Penticton
Public Library

Innovate & Create: Makerspace enhancemeants with cutting edge technology

Penticton Public Library reference and resource support for the business community to support both
new and existing business owners

Advocacy work to attract the federal gowernment’s Build Canada Homes program

Renewal of the Protocol Agreement between the City of Penticton and the SnPink’tn (Penticton)
Indian Band

Event Strategy Review

Development of a Downtown Area Plan including future land use, infrastructure projects, public rralm
enhancements, community safety, and commercial needs

CommuniTREE Plan advancement: support for canopy growth and climate resilience

penticton.ca



Vision, Mission & Culture
Penticton is a resilient and healthy waterfront city focused on safety, livability and

vibrancy. The City of Penticton will serve its residents, businesses and visitors through

organizational excellence, partnerships and provision of effective and community
focused services.

B Intergovernmental Liaison Strategy for priority advancement focused on advocacy, coordination,
relationship-building, and amplifying local priorities

®m Conduct the 2026 Local General Election

® Expansion of the Strategic Communications Program to advance a proactive and strategic framework
for the City's communication efforts

= Al integration and IT modernization to enhance operational efficiency, strengthening cybersecurity,
and data-driven decision making

i on il T | DHEIT penticonan
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Overall Draft Budget Highlights

The following charts provide a summary of the key parts of this years proposed budget.

The difference between Bevenues and
Expenses trandfers into reserves and

o

$163.3 Million® $149.9 Million®

Water Utility
$7.7M Storm Water Utility

50.8M

Storm Water Utility Revenues
$2.6M $5.4M

Davalopment
Cost Charges Fiscal Services
S1.7M $4.2M
Grants
52.6M

*Heet of 530M im tanes mlleded on behalf of others

A
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General Fund Draft Budget
Highlights by Area

$82.0M* $88.5 Million*
RCMP

_ Fire == W
TS | slamM o suu
Sales of Sorvice $15.1M General Govarnment $20.0M
Other Revenue 35.4M Recreation & Culture §16.5M
Fiscal Services 54.2M Transportation Services $12.8M
Grants $2.5M Development Services 53,98
Dewelopment Cost Charges $0.7M Environment $2.5M
Donations/Other 50.0TM Pubilic Health & Safety 50.5M
e of $3.3M i teom pa brkal of athes and %o Uiy F1ol T of 550.3M LE T Hfl'hﬂ-ﬁ— [y 305N
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Port Moody invites feedback on proposed 8.65 percent
tax increase in 2026 budget survey

24.5 PER CENT TOTAL TAX HIKE

Armstrong property taxes set to rise 24.5 per
cent by 2029

10 PER CENT TAX HIKE

City of Vernon looking for public input on
double-digit tax increase

Darren Handschuh - Nowv 7, 2025/ 12:38 pm

'Everybody is suffering': Saanich looking
at 8.74% tax increase in 2026

This in se is driven largely by labour costs, capital projects, and rising service expenses

North Cowichan staff propose 9 26% tax
increase in 2026

CITY OF
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General Funding Shortfalls

Inflation $1.3M
Community Safety Investment $1.0M
Community Vibrancy and

Culture Investment 50.8M
Total $3.1M

[\
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Mitigation Efforts

e Funding one-time projects with
reserves -

e RCMP vacancies

* New RCMP member costs - 2027

_ 4
 Transit Costs -
* to be added when implemented ﬁ
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Full Time Equivalent Staffing

e Diversified workforce with unique
challenges

— 2025 Turnover Rate 11%; without
retirements 10%

— Attraction and recruitment of external
talent, along with engagement, retention
and development of internal talent,
crucial to organizational continuity

CITY OF A
St ool Tl | DL penticonen
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Full Time Equivalent Staffing

e 2025 Recruitments START HERE )
— Firefighters i Pe nticton
— Senior Systems Analysts % JOB FAIR
— Procurement Specialist '_ Wodnesday, Mareh 19, 2025 y

— Building Official

— Lifeguards

— Wastewater Treatment Plant Supervisor
— Water Treatment Plant Supervisor

— Assistant Fire Chief — Prevention

— Fleet Supervisor

— Revenue Supervisor “a
A

CRAfCEED N T
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FTE Staffing Levels

2024 2025 2026 FTE

Department ETE Einal ew Propossd Positions

CAO Office 3 3 3

Corporate Services 77 81 &1

Community Services 55 55 1 56 Facilities Maintenance
Arborist

Infrastructure 123 126 4 130 ée:‘;z;kjl Tﬂ'ﬁ:ﬂgf
Electric Engineer

Development Services 245 245 245

Fire Department 49 50 2 52 2 - Firefighters

Public Safety and Partnerships 20 20 06 206 2 - Seasonal Bylaw Officers

Total City FTE 352 360 7.6 367

Library* 14.8 148 14.8

RCMP Members* 57 59 1 60 Crime Analyst




City Reserves (as at Dec 31, 2024)

Total Reserves as of December 31, 2024 $127.8M
Less Restricted:

Statutory $65.6M
Development Cost Charges $18.3M
Utility Reserves $20.7M
Other Restricted (Climate Action, Recycle BC) $2.6M
Reserves For Consideration $20.6M

CITY OF
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General Reserves (as at Dec 31, 2024)

Financial Stabilization
IGaming

Surplus

Assets (asset emergencies, or other capital needs)
Other (RCMP, Election, OAP) S1.7M
Reserves Available for General Use $20.6M




Utility Rates Increases

O s = 9.4%

= Py
Electric Water

10.3% % 30%
V/11\\N
Sewer Storm Water

CCCCCC A
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What This Means to Residents - Utilities

Increase to annual charges by area:

o% 4] I %

V/11\\N = ¢
Storm Water Electric Water

__s36 | $156 | s72 | s60 | §324

Assumptions 974 kwh/mo (3/4") 1,060 cu ft/mo (3/4") 583 cu ft/mo

» Average residential property will pay an extra $27 per month

CITY OF Al
CRAfCEED N T
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What This Means to Businesses - Utilities

Increase to annual charges by area:

% 4] i %

= &
Storm Water | Electric Water
- s96 | s4e8 5624 $672 $1860
Assumptions 5,000 kwh/mo (1 1/27) 7,060 cu ft/mo (11/2%) 7,060 cu ft/mo

» Average business property will pay an extra $155 per month

R 1 —TTT
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Tax
Increase

Revenue Increases

Starting Operating Gap
(Previously approved,
Inflation, Incremental)

11%
(2.0%)

(1.2%) Preliminary Review

SLT Review (’| 50/0)

0
6.26% Operating Gap

SR I T



Average 5 Year Reviews

PRy
wn  paln MGt chas P necwess —

SR FF RS FIRFRI R FRG R RPN

5 Year Average
Workord(T) Actuals 2025  Budget 2025  2025% Budget 2026  2026% {not CY) 2026 Proposed Change FINAL FINAL CHANGE
- Major Patching 2,424.89 66,990.00 4% 110,500.00 0% 50,472.00 80,000.00 (30,500.00) 100,000.00 (10,500.00)
142,337.16 400,000 OP 3?% . 42.1.EIEIU:U[L - 360,000.00 (41,600.00)

- Snow Removal

5 Year Average

gy ¥aBeprnuiyl

Workord(T) Budget 2025  2025% = Budget 2026  2026% {not CY) 2026 Proposed Change
“Photocopiers 19,884.70 50,000.00 40% 45,000.00 0% 31,973.00 40,000.00 (5,000.00)
Microsoft Enterprise Agreement 232,911.55 285,600.00 82% 291,000.00 0% 114,073.00 275,000.00 (16,000.00)

: Year Tax %
= 2025 $2.4M 5.4%
: .= 2026 $602k 1.2%

Total $3.0M 6.6%



Tax Increase

nflationary

Previously

Approved Non- Discretionar
plfems Discretionar y T()St:|1(|i\:p
y $700Kk :
I $1.3M 6.26%

1.3%

2.4%

2.6%

« 2 RCMP members  * Labour & Related - FTE Requests
- Firefighter « Contractual - Initiatives & Requests
« Vees « Other

CITY OF \“"
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2026 Investments

@ Safe & Resilient

Enhance and protect the safety of all residents and
visitors to Penticton.

Community

1.68%

@ Livable & Accessible

Proactively plan for deliberate growth; focused on an
inclusive, healthy, safe and desirable place to live.

CITY OF A
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Tax Competitiveness

Residential Tax Competitiveness 2025
Total Residential Taxes & Charges Comparison

Pentichon continues to have one of the howest total
residential taxes and charges (comparable utilities] in
the megion.

Yamon
Lm0 2000 1000 00D 5000 E000 7O00
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What this Means to

Taxpayers ESTIMATED TOTAL MONTHLY INCREASE

6.26% =$12 6.26% = $47

Residents average annual Businesses average annual
increase of 5144 per year, based increase of 5559 per year, based
oh an average annual property on an average annual property
assessment of 5644,947 (2025) assessment of $1,429,658 (2025)

As the City’s residential properties cover a wide
range of values additional estimates have been Assessed value $500k $1M

provided for properties valued at 5500k (37% Monthly $9 519
of properties are valued at <=5500k) and $1M
(11% of properties are valued at >=51M). Annually 3108 5228

A CITY OF L“"
CRAGCOG N | T




What This Means to Residents
I

Monthly Tax Increase $12
Average Utilities Increase $27
Total $39
Assumptions: 2025 $644,947
Class 1 including NMC

» Average residential property will pay an extra $468 annually for taxes and
utilities

CITY OF A
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What This Means to Businesses

Monthly Tax Increase

Annual increase $196 $391 $559
# of properties ~250 ~170 ~185
=>$500k $500k-$800k $800k-$1.4M

CITY OF P o) ; - . .
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What This Means to Businesses
I

Monthly Tax Increase $47
Average Utilities Increase $155
Total $202
Assumptions: 2025 51,429,658
Class 6 including NMC

» Average business property will pay an extra $2,419 annually
» Revenue neutral Business Tax Multijplier of 1.75 (same as previous year until 2025 assessment
information is available)

CITY OF A
e o T L BRI pentcionan




2026 Draft Financial Plan Summary

Priorities and Initiatives

e Safe & Resilient
— RCMP resource
— Two Firefighters SUM MARY
— 2 Seasonal Bylaw Enforcement Officers -
— Bylaw Call System \\\
e Livable & Accessible g/
— Affordable Housing Initiatives ;

— Downtown Plan
— Advancement of CommuniTREE plan

CITY OF ‘
CRAGCESISD 11 0 T
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Questions?
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