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Debt Policy
• Approved 2023

Electric Dividend 
Policy
• Approved 2023

Financial Plan 
Process Policy
• Approved 2025

Financial 
Management 
Policy
• Approved 2018

Investment 
Policy
• Approved 2023

Reserve Policy
• Approved 2023

Year End Surplus Policy 
• Approved 2022

Statutory Bylaws

Purpose
• Good governance
• Accountability and 

transparency
• Maintain levels of service



Financial Health
Reserve Policy – 41 Reserves

• Primary objective of funds
– Ensure stable, predictable taxation
– Focus on long-term financial stability
– Safeguard & maintain existing assets
– Provide for operating emergencies
– Finance new assets

• Reserve details
– Contribution sources
– Minimum & optimal balances
– Internal borrowing
– Interest allocations 

2024: $128M



Financial Health
Year End Surplus Policy

• Treatment of fund surplus from annual 
Financial Statements

• Maintain adequate Accumulated Surplus
• Set aside funds for future priorities 

– RCMP
– Financial Stabilization
– Equipment Replacement
– Asset Emergencies
– Asset Sustainability 

2024: $10.9M



Financial Health
Reserves - Community Charter Section 188 - 189

Reserves

Transfers IN

From

Specified Revenue 
Streams

Transfers IN 

from 

Surplus
Transfers OUT 

to fund 

Capital, debt and/or

 Operating

What impacts the Reserves?

How?
• Council approval through FP 

bylaw and budget 
amendments



Financial Health
$ Utility Fee Revenues Developer Fee Revenue Grant Revenue
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Water Surplus & Capital Parkland Acquisition Community Works

Sewer Surplus & Capital Public Amenity Growing Communities

Electric Surplus & Capital Affordable Housing Recycling

Capital General Alternative Transportation Climate Action

Storm Water Local Improvement

Sewer Equipment Replacement Off-site Parking

DCCs

Urban Forest



Financial Health
$ General Revenue Other Revenue Other Revenue Source
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RCMP Land Acquisition Land sales

Financial Stabilization Asset Sustainability Gaming, rental fees

Equipment Replacement Marinas Marina Leases

Asset Emergency Parking & Revitalization Parking fees

Asset Sustainability Gaming Gaming

General Surplus Online Accommodation PRBC OAP funds



Financial Health

Accumulated 
Surplus Other 

Reserves
Debt 

Reduction
Other

Financial Strategy

Surplus
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Financial Health Components

PSAB:  Statement of Recommended Practice (SORP)

 Trends and Ratios highlighting Sustainability, Flexibility and Vulnerability

Revenues

Debt
Reserves

Historical Viewpoint 
Financial Statements

Forecasted  Viewpoint 
Long term Financial Plan



Financial Health -Sustainability
Indicator Story:  This indicator measures the extent to which government 
requires future revenues to pay for past transactions.
>1 Resources are on hand to finance future operations. Sustainable.
<1 Future revenues will be required to pay for past transactions. Not 
Sustainable.
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Financial Health - Flexibility
Indicator Story:  Measures the impact of borrowing decisions on the city’s ability 
to meet its financial and service commitments.
Decreasing % indicates increasing ability to meet servicing cost with revenues. 
Flexible.
Increasing % indicates decreasing ability to meet debt servicing cost with 
revenues.  Limited flexibility.
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Reserves,  Debt & Asset Management 
Planning (in millions)
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Reserve Balances - Summary
Reserves Financial Statement

2024

Statutory $  65.6M

Non-statutory $  43.9M

DCC $  18.3M

Total $ 127.8M



Reserve 
Balances – 
Statutory 
Reserves

Statutory Reserves 2024 ($M)
Affordable Housing 0.3                 
Alternative Transportation 0.2                 
Asset Sustainability 11.2              
Capital Reserve 1.2                 
Community Works 2.8                 
Electric Capital 9.3                 
Equipment Replacement 7.6                 
Growing Communities 6.5                 
Land Acquisition 0.7                 
Local Improvement 1.4                 
Off-Street Parking 0.1                 
Parkland Acquisition 0.3                 
Public Amenity 0.1                 
Sewer Capital 9.8                 
Tax Sale Lands 0.0                 
Water Capital 14.0              
Total 65.6          



Reserve Balances – 
Non-Statutory Reserves

Own Reserves 2024 ($M)
Asset Emergency 2.6                  
Cemetery Land 0.1                  
Climate Action 0.6                  
Election 0.1                  
Electric Surplus 8.8                  
Financial Stabilization 3.2                  
Gaming 1.4                  
General Surplus 10.9               
Marinas 0.5                  
MMBC 2.0                  
OAP Reserve 0.6                  

Own Reserves 2024 ($M)
Parking & Revitalization 0.1                  
RCMP 1.1                  
Sewer Equipment Replac 0.4                  
Sewer Surplus 4.9                  
Storm Water 1.2                  
Urban Forest 0.0                  
Water Surplus 3.2                  
West Bench Capital 1.2                  
West Bench Water 1.1                  
Total 43.9           



Reserve Balances – DCC’s
DCC by Type 2024 ($M)
Roads 2.0                      
Parks 0.8                      
Storm (Drainage) 1.3                      
Waste Water 10.6                   
Water 3.6                      
Total 18.3$            



City Reserves (as at Dec 31, 2024)

Total Reserves as of December 31, 2024 $127.8M
Less Restricted:
Statutory $65.6M
Development Cost Charges $18.3M
Utility Reserves $20.7M
Other Restricted (Climate Action, Recycle BC) $2.6M
Reserves For Consideration $20.6M



General Reserves (as at Dec 31, 
2024)

Financial Stabilization $3.3M
Gaming $1.4M
Surplus $10.9M
Assets (asset emergencies, or other capital needs) $3.3M
Other (RCMP, Election, OAP) $1.7M
Reserves Available for General Use $20.6M



City Reserves (5 year projected)



General Capital Reserve Optimums
Reserves (in millions)

Reserve 2024 
Actual

2030 
Forecast

Optimum

Asset Sustainability $11.2M $20.3M $60.0M

Capital Reserve Fund $1.2M $1.9M $3.0M

Equipment 
Replacement

$7.6M $0M $4.2M

Total $20.0M $22.2M $67.2M



Reserve Optimums
Reserve (in millions)

Reserve 2024 
Actual

2030 
Forecast

Optimum

Statutory $65.6M $103.4M $138.5M

Non-Statutory $43.9M $58.2M $33.7M

DCC’s $18.3M $5.1M N/A
Total $127.8M $166.7M $192.2M



Questions?
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