
Community Services

2026 Capital Budget 



Community Services
Capital Projects – What We Do
• Facilities capital projects include:

‐ Building envelope works
‐ Internal building systems works including 

HVAC, plumbing and electrical
‐ Major maintenance refurbishments
‐ Building upgrades and renovations 
‐ New building construction



Community Services
Facilities

Pages 265-266 of the Financial Plan

2026 2027 2028 2029 2030

$7,574,500 $35,564,000 $3,207,000 $1,387,000 $1,230,000 



Facilities Capital Projects (1/7)
Community Services 
Project 

ID
Funded Capital Projects

($ in thousands) 2026 2027 2028 2029 2030

FA-02 Bus Barn - Facility Equipment Replacement -   15 -   -   -   

FA-110 Bus Barn - Facility Improvements -   -   -   25 -   

FA-116 City Facilities - Replace BMS Controls 400 350 -   -   -   

FA-08 City Hall - Facility Equipment Replacement -   -   27 -   -   

FA-78 City Hall - HVAC Chiller Repair 650 -   -   -   -   

FA-131 City Hall - Roof Renewal & Replacement 25 -   -   -   650 



Facilities Capital Projects (2/7)
Community Services 

Projec
t ID

Funded Capital Projects
($ in thousands) 2026 2027 2028 2029 2030

FA-15 City Yards - Facility Equipment Replacement -   -   75 300 -   

FA-11 City Yards - Facility Improvements -   -   50 -   -   

FA-14 City Yards - Fire Suppression System Retrofit -   -   170 -   -   

FA-130 Civic Places & Spaces – Arenas* 200 300 -   -   -   

FA-59 Civic Places & Spaces - Fire Hall Renewals* 2,000 34,000 2,000 -   -   



Facilities Capital Projects (3/7)
Community Services 
Projec

t ID
Funded Capital Projects

($ in thousands) 2026 2027 2028 2029 2030

FA-21 Community Centre - Elevator Control Replacement 
& Refurbishment -   300 -   -   -   

FA-23 Community Centre - Energy & Emissions Reductions 
Retrofit 800 -   -   -   -   

FA-22 Community Centre - Facility Equipment 
Replacement -   -   105 30 130 

FA-19 Community Centre - Facility Improvements -   55 105 180 190 

FA-18 Community Centre - Front Counter Redesign -   -   -   -   150 

FA-132 General Facilities - Facility Equipment Replacement 15 -   -   -   -   



Facilities Capital Projects (4/7)
Community Services 
Project 

ID
Funded Capital Projects

($ in thousands) 2026 2027 2028 2029 2030

FA-27 Kings Park/Sportsplex - Facility 
Improvements -   -   110 -   35 

FA-28 Leir House - Building Envelope 
Replacements 150 -   -   -   -   

FA-33 Library/Museum - Facility Equipment 
Replacement -   15 -   -   -   

FA-32 Library/Museum - Facility 
Improvements -   -   75 100 -   

FA-31 Library/Museum - Replace Interior Air 
Handling Unit 550 -   -   -   -   



Facilities Capital Projects (5/7)
Community Services 
Project 

ID
Funded Capital Projects

($ in thousands) 2026 2027 2028 2029 2030

FA-35 McLaren Arena - Facility Equipment 
Replacements -   12 30 -   -   

FA-34 McLaren Arena - Facility 
Improvements -   -   50 120 -   

FA-38 OHTC - Facility Equipment 
Replacement 131 -   -   -   -   

FA-106 OHTC - Facility Improvements -   -   200 -   -   

FA-42 PTCC - Expo Lounge Renovation -   120 -   -   -   

FA-133 PTCC - Facility Equipment 
Replacement 110 -   -   -   -   

FA-128 PTCC - Facility Improvements 125 132 -   -   -   



Facilities Capital Projects (6/7)
Community Services 
Project 

ID
Funded Capital Projects

($ in thousands) 2026 2027 2028 2029 2030

FA-122 RCMP - Electrical Upgrade 250 -   -   -   -   

FA-50 RCMP - Facility Equipment 
Replacement 130 -   135 -   -   

FA-48 RCMP - Facility Improvements 75 165 75 232 75 

FA-47 RCMP - Roof -   -   -   400 -   

FA-112 RCMP - Secure Parking 200 -   -   -   -   

FA-51 Skaha East Washroom & Concession - 
Facility Equipment Replacement 13 -   -   -   -   



Facilities Capital Projects (7/7)
Community Services 
Project 

ID
Funded Capital Projects

($ in thousands) 2026 2027 2028 2029 2030

FA-125 SOEC - Boiler Replacements 350 -   -   -   -   

FA-53 SOEC - Facility Equipment 
Replacement 130 -   -   -   -   

FA-108 SOEC - Facility Improvements -   75 -   -   -   

FA-124 SOEC - Jumbotron & Scoreboard* 1,200 -   -   -   -   

FA-134 SS Sicamous - Roof Repair 70 -   -   -   -   

FA-58 Westminster Centre - Facility 
Improvements

-   25 -   -   -   



Facilities Project Highlight:

SOEC – Jumbotron & Scoreboard

Community Services 

Page 286 of the Financial Plan

2026
$1,200

($ thousands)



Facilities Project Highlight:

Civic Places & Spaces Priority #2– 
Arenas

Community Services 2026 2027
$200 $300

($ thousands)



Facilities Project Highlight:

Civic Places & Spaces Priority #2: 
Arenas

Community Services 



Facilities Project Highlight:

Civic Places & Spaces – 
Fire Hall Renewals

Community Services 

Page 279 of the Financial Plan

Carry 
Forward

2025 2026 2027 2028

$298 $265 $2,000 $34,000 $2,000
($ thousands)



Community Services 
Fire Hall Renewals – Council Direction



• A collaborative project 
delivery method designed 
to reduce waste and 
maximize value, efficiency, 
and project quality by 
involving all stakeholders 
from the beginning

Community Services 
Fire Hall Renewals – What Is Integrated 
Project Delivery (IPD)?



Community Services 
Fire Hall Renewals– Project Timeline

Q1-Q2 2026:
Pre-Validation Phase
• Assemble IPD Team
• Set Project Charter

Q2-Q3 2026:
Validation Phase

• Design & Costing
• Delivery of Validation 

Report

Q4 2026:
Procurement & 

Construction 
Commencement

Q1 2028:
Fire Hall HQ 

Commissioned

Q2-Q3 2028:
Fire Hall #1 

Renovations & 
Modernization



Civic Places & Spaces – Fire Hall Renewals
Funding Strategy

Community Services 



Civic Places & Spaces – Fire Hall Renewals
Community Services 

• Past engagement
• 2021 Civic Places and Spaces Engagement

 Support for the project 
• 2024 Budget Feedback for 2025-2029 Financial Plan

 Support for advancement of Civic Places & Spaces Plan
• 2025 Community Survey

 Invest in Fire and emergency response 

Priorities for Investment



Civic Places & Spaces – Fire Hall Renewals
Community Services 

• Recent engagement 
• 2025 Infrastructure Levy Survey

 Supported need for Fire Hall 
• 2025 Fire Hall 2 Open House

 Supported need for Fire Hall 
• 2025 Budget Feedback Form

 Supported need for Fire Hall
 Supported investment into aging infrastructure 

Priorities for Investment



Civic Places & Spaces – Fire Hall Renewals
Engagement

Community Services 

• Options for Further Public 
Engagement
• Survey 
• Opinion Poll
• Referendum (non-binding) 



Civic Places & Spaces – Fire Hall Renewals

Community Services 

Survey 
• Pros

• Timely
• Cost effective 
• No project delay 
• Less cost escalations

• Cons
• May have more limited 

participation 



Civic Places & Spaces – Fire Hall Renewals

Community Services 

Opinion Poll OR
Referendum (non-binding)
• Pros

• Greater participation 
with audience of electors

• Cons 
• Administration 
• Greater cost 
• Project delay
• Project cost escalations



Civic Places & Spaces – Fire Hall Renewals

Community Services 

Option 1: 
Proceed as proposed

Option 2: 
Survey

Option 3: 
Opinion Poll/Referendum

Delays by ~ 1 Quarter
$

Delays by ~ 4 Quarters (1YR)
$$



Recommendation

THAT Council approve in principle the 
Community Services 2026 – 2030 Capital Plan 
proposed projects and budgets, subject to final 
review. 
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