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What's New for 2026

Capital Budget Summary by Segment

Summary of Capital Projects

Carmry Forward 2025 2026 2027 2028 2029 2030
Projects Budget Budget Budget Budget Budget Budgat
Ganeral Government Sarvicas 11,113,405 5,143,785 8,157,500 36,095,000 3,913,000 2313000 To7 0,000
Protective Services 48,965 97,700 B3.100 85,800 88,500 79,700 69,900
Float 3,478,140 2,367 800 1.849.212 4,560,335 2297473 2,585,122 1,501,785
Transportation, Roads & Utilities 15,488,440 18,872,630 11,254,500 6,840,100 16,592,900 11,795,400 14,339,100
Parks 1,609,520 3,267,385 1,348,000 1.672.500 1.267.000 1,138,500 710,000
Energy & Environment 4,1598,3%0 4410317 6,116,400 6,050,000 6,400,600 6,275,200 7.579,500
Treatment Plants 23,565,915 2,300,000 3,652,000 5,341,500 25,374,000 6,422,000 1,365,000
Total Funded Capital Projects $ 59506785 5 36460618 S5 32460712 $ 60645236 5 55933473 § 30,708,922 5 27,375285
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Capital Versus Operating

The following diagram illustrates the relationship between the capital and operating budgets.

. . .
Capital budget funds capital projects
REMEW NEW GROWTH
Replacement of an existing Mew capital assats that Mew or renewed capital assets
capital assat that has reached provide a service required to accormmaodats
the end of its life to continue enhancement or new service growing neighbourhoods to
= 1o provide existing services. that did not praviously exist. service more residents and
il businesses.
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Capital Versus Operating

The following diagram illustrates the relationship between the capital and operating budgets.

Capital budget funds capital projects

REMEW NEW GROWTH
Replacement of an existing New capital assats that MNew or renewed capital assets
capital asset that has reached provide a servica required to accommodate

the end of its life to continue enhancement or new servica growing neighbourhoods to
to provide axisting sarvices. that did not previously exist. service more rasidents and
businessas.

CAPITAL ASSET
Existing Trail

CAPITAL ASSET
CAPITAL ASSET New Trail CAPITAL ASSET

Existing Park New Park in
Community

Operating budget funds the day-to-day
operations and maintenance related to assets ‘



o P :TN-IR-01
Ca p Ita I B u d g Ets Pavement Rehabilitation Progri‘::::TID

CapmaL Tyre: RENEW Capirar PrioriTy: ESSENTIAL

Transportation, Roads & Utilities

Transportation Network Capital Projects

ProjectID Capital Priceity Funded Capital Prajects C“’;:j::'d Eﬂ’; s
TN-AT-01.2 OPTIMAL AAA Blee Metwork - Lake to Lake Sectlons 1-4 2551.395 210,000 -
ELEC-NE-10 STRATEGIC  Accessible Pedestrian Signal Upgrades - 120,000 120,000
TH-AT-D1A STRATEGIC  Blke Metwork Improvements 3335 - -
TH-TC-03 OPTIMAL  Crosswalk Improvement Program* - 433,000 483,000
PW-03 STRATEGIC  Decorathve Seasonal Lighting 35500 130,000 -
TH-F5-01 STRATEGIC  Friendly Streets 361,450 180,000 175.000
TH-MP-01 STRATEGIC  intersection Safety Improvements 200,770 650,000 391,000 e
LAND-03 WITAL  Okanagan Lake Marina Public Dock - 95372 - (S thousands) 2025 026 2027 028 2029 2030
- X . [ :r;eietcstli:gﬂ?mm — ‘3533220? [9511326: $1057 | 51,596 | 51,290  $1,587
TN-IR-01 STRATEGIC  Pavement Management Rehabilitation Program L. ) e g - -
TH-AT-03 STRATEGIC  Skdewalk Metwork Improvements* 263,140 327,766 B15,000 Generalfund - - - | (51599 | (51.200) | (51387)
ELEC-ME-12  ESSENTIAL  Street Lighting - 20,000 80,000 PROJEGE SUMMARY:
ELEC-NE-06 WITAL Traffic Detection & Controllers 15850 136,000 141.500 The Pavement Rehabilitation Program is an improvement initiative that focuses on comprehensive
ELEC-NE-09 OFTIMAL __ Traffic Signalization 41,000 41,000 pavement rehabilitation through assessment, repair identification, and implementation of measures

Funded Capital Projects: Transportation Network % 4749510 % 3,196,138 § 3,652,500

to enhance safety and functionality. The objective is to extend pavement service life and improve

structural capacity through strategic resurfacing, restoration, and rehabilitation technigues.

Funding Sources & Transfers i X i
Elactric Fund B 195,000 _ Over the next few years, the City plans to review and address the following roads:
Marina Resenve - 65,000 = Year Road From To Paving Width Quantity m?
Gaming Resene 31,325 - - 2026 Lakeshore Dr Riverside Dr Front 5t Travel Lanes 10,875
Canada-Community Bullding Fund 1,668,455 1,454,841 - 2027 Main Street Warren Ave Kinney Ave Full Width 7,300
DCC Roads & Highways Reserve 716,675 320925 486,486 2027 Vancouver Ave | Round-a-bout | Vancouver Place Travel Lanes 5,200
Dividend 574,085 &A0,000 1,538,014 2028 Duncan Ave Fairview Road Moosajaw 5t Full Width 7475
Grant Funding a30,100 - = 2028 Kinney Ave Atkinson St Baskin 5t Full Width 6,215
Asset Emengancy Reserve - 30372 - 2029 Gm'e.rnrnenl 5t Ellis 5t Eckhardt Full Width 8625
Asset Sustainability Reserve 362,270 320,000 1,268,000 2029 Vinnipeq Street | Eckhardt Ave Scott Ave Full Width 4600
Growing Communities Fund 435,500 130,000 _ igi s RAUE F;lrwew :oad I-:Z.)u;hec 5t Eu:: \"wn‘igl: 3850

m ; 05 airview Roa uncan Ave ighway 97 ull Widt] 7.280
il e e ) A_seeElll 2 SUEn Rl o Al 2030 Martin Street Ave | EckhardtAve |  Travel Lanes 5,600
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Capital Budget 2026-2030

Total $32.5M $60.6M $55.9M $30.7M $27.3M
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Draft 2026 Capital ... =

Technology
$0.6M

Investment )

—— Bylaw Services

Fleet
$1.8M

$0.02M
Total Utilities ‘ Total General ‘ Total Capital Projects
$15.9 $16.6 $32.5 T
Management
$1.9M
Fadilities
c';fn’::ef, $7.6M
$1.3M
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Draft 2026 Capital Investment

Asset management plays a vital role in ensuring that the City ° U t * | ° t °
is fully optimizing its assets and amenities. The City owns I I I e S

approximately §1.4 billion in assets as detailed below:

— S713M of assets

e General
— S688M of assets

General

$598M




Draft Capital Funding @

e Capital Funds
— Capital Reserves
e DC(C’s

e QOther Reserves
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Draft Capital Funding

DCC RESERVES . $1.IM

ELECTRIC FUND _ $4.7M
sewerFunD [ o
warerrunp [ <5 5 EQUIPMENT
REPLACEMENT $1.7M

stormwaterFunD [ $1.9M e
DIVIDEND ASSET SUSTAINABILTY |y
RESERVE $3.5M
GENERAL CAPITAL

aEsenve [ 50.5M
PROJECT REVENUES
& RECOVERIES - $1.5M

CANADA-COMMUMNITY
BUILDING FUND - 31.3M EXTERMAL DEBT
- $2.0M
FINANCING

CITY OF P o)
i T L BRI pentctonan



Draft Capital Funding

e Use of debt to increase
+452.0M FIRE HALLS

infrastructure B +$22.6M AWWTP
investment :z -

* Projectstobefundedby seonmens I
debt in 2026-2028 s +2.0M FIRE HALLS

e Potential unfunded aom
projects sam

003 M4 @S P60 D8 M9 2030
B Fundeddett [ Planned new debt
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Capital Projects Without Identified Funding
Arofects are idantifed with esam aled costs 2 £2 figh-lavel and have not bean Bl scoped o quotad mor fizs the vear of the profed been
defermined. The purpose of this Ssting & b provie wisbity o pofential addittonal capital need's bavond Sose includad or Sendoa within fhis
iz and Hhere is modnfant fobagin these withow amproved fnaling. Please node that this i i oof exbausive and does nof include a8 profects
Hfatma yexts inabalng those within master plans with no estimated coss assoriated.
Project ID ant(;d; Toject
Mclaren Arena - Replace Concrete, Slab-on-Grade 1,500,000
FLT-AERIAL  Aenal Bucket Truck 350,000 Millwright Service Truck 250,000
FA-99 Animal Contral - Facility improvemeants 27,000 Miscellaneous Projects - Sportsfield Development 1.800,000
FA-03 aty Hall - Bullding Envelopa Renovation 4,000,000 Modern Metering Conversion 9.900.000
FA-10 Tty Yards - Main Bullding Upgrades 4,000,000 OHTC - Dasher Glass Replacement 600,000
CWP-02 Oty-Wide Park - KIngs 1,200,000 OHTL - Faclity Improvements 60,004
CWP-9 aty-wide Park - skaha 2,909,400 Operational Storage for Reclaimed Efffuent 2,600,000
FA-130 Chic Places & Spaces - Arenas F10,000, 0060 Penticton Creek Restoration - Reach 2 7,100,000
FA-1% Community Centre - Facllity improvements 100,000 Power Street Morth Improvements 3,235 000
Op-06 Community Park - Lion's 5115500 Protected Active Transportation Metwork 7,158,000
OP-DE Community Park - Mchicoll* SB5,000 PTCC - Accessibility LﬂngdE'S 350,000
P-DCC-M Community Parkland Acquisition 1,500,000 PTCC - Facility Improvements 130,000
AWWTP-LWMP13  Deep Lake Cutfall & Third Primary Clarifler 4,030,000 PTCC - Replace Al wall 800,000
RC-16 Duncan Avenue East Corridor Reconstruction 10,316,000 PTCEC - Besurface Eallroom Floor 100,000
WO-NEG?  Ells 2Dam Upgrades 5/600,000 Replacement of Equalization Tanks 3,400,000
ECR-RT Ells Creek Rastoration - Readh 7 5,739,000 shaha Park East - Boathouse 1,000,000
ECR-RE Ells Creek Rastaration - Readh B 5,769,000 SOEC - Facllity Equipment Replacement 35,000
F5-0d Emergancy Training Cenire - Burn Bullding 250,000 SOEC - Facility Improvements 365,000
F5-06 Fire Services Upgraded Fire Unifonms 1,000,000 SOEC - Morth Retractable Seating 825000
FLT-E2001 Fire Truck (Replace Unit E-301) 1,800,000 SOEC - Sound System Upgrades 905,000
AWWTPLWMPID  FOG Sump Structural Assessment & Repair 3 366,000 55 Sicamous - Repalrs & Abatement 1.200,000
e Heavy & Technical Rescue Equipment el Standard & Shared Bike Network 775,000
FLT-50W BN E5,000
FLT-TRUCK Truck, New & Replacements 55,000
Page 292 of the Financial Plan R oo
g AWWTP-LWMPOS UV Reactors Replacement 4,940,000
RC-20 ‘Westminster Avenue Cormidor Reconstruction 9,950,000
Capital Projects Without Identified Funding: 5 197,720,900
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2026 Draft Capital Plan Summary

» Advancing Council Priorities

» Advancing Council Priorities e Civic Places & Spaces
e Civic Places & Spaces e Priority #1: Fire Hall
e Priority #2: Twin Pad Arena Renewals
preliminary design e Water service resiliency &

e Lakawanna Park upgrades reliability

e KVRTrail Master Plan e AWWTP construction &
Livable & Accessible comm ISSIOH.I ng
Proactively plan for deliberate growth; focused on an inclusive, healthy, safe and ° Transpo rtation Safety

desirable place to live

e Safe Routes to School

% — b ‘-"1‘ Safe & Resilient _
CC)’L;' W‘CtO‘ ‘_2_L ) - I I - . II Enhance and protect the safety of al esidents and visitors to Penticton.



Questions?
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