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Topics

• Approach
• What’s new for 2026
• Capital Budget Summary



Presentation Approach
• Capital separated from 

Operating
• Senior Leader co-presents for 

their respective areas
• Time for Council deliberation
• Motion for approval subject 

to final review
• Recap and Final Decisions at 

end



What’s New for 2026



Capital Versus Operating



Capital Versus Operating



Capital Budgets



Capital Budget 2026-2030

Funded 2026 2027 2028 2029 2030

Total $32.5M $60.6M $55.9M $30.7M $27.3M



Draft 2026 Capital
Investment



Draft 2026 Capital Investment

• Utilities
– $713M of assets

• General
– $688M of assets



Draft Capital Funding

Capital 

General

Electric

Sewer

Water
• Capital Funds

– Capital Reserves  
• DCC’s
• Other Reserves



Draft Capital Funding



Draft Capital Funding
• Use of debt to increase 

infrastructure 
investment

• Projects to be funded by 
debt in 2026-2028

• Potential unfunded 
projects
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2026 Draft Capital Plan Summary
 Advancing Council Priorities

• Civic Places & Spaces
• Priority #1: Fire Hall 

Renewals
• Water service resiliency & 

reliability
• AWWTP construction & 

commissioning
• Transportation safety
• Safe Routes to School

 Advancing Council Priorities
• Civic Places & Spaces

• Priority #2: Twin Pad Arena 
preliminary design

• Lakawanna Park upgrades
• KVR Trail Master Plan



Questions?
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