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Infrastructure 
Overview
Our division is responsible for planning, designing, 
constructing, operating and maintaining City 
infrastructure assets including the electrical 
distribution system, roads, bridges, parks, beaches, 
water treatment and distribution networks, and 
sewer collection and treatment systems. We also 
collect garbage and recycling, set utility rates, and 
manage the City’s contract with BC Transit.
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What Our Division Provides 



Division Achievements
• Completed all six (6) Dam 

Safety Reviews
• Completion of upgrade to 

Ellis 4
• Construction commenced on 

the Penticton PRV Project 
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Key Performance Indicators
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Key Performance Indicators



Water Main Breaks
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Proposed Initiatives 
Infrastructure 2026 
Proposed Initiatives 

Safe & Resilient

Advanced Waste 
Water Treatment Plant 
(AWWTP) 
Construction and 
Commissioning

Improvements to 
Water Service 
Resiliency and 
Reliability 

Transportation Safety 
and Safe Routes to 
School 

Page 84 -88 of the Corporate Business Plan



Proposed Initiatives
Infrastructure 2026
Proposed Initiatives 

Livable & Accessible
CommuniTREE 
Plan 
Implementation 

Lakawanna Park 
Upgrades 

KVR Trail Master 
Plan and Green 
Corridor 
Strategy 

Page 84 - 88 of the Corporate Business Plan



Proposed Initiatives 
Infrastructure 2026
Proposed Initiatives 

Livable & Accessible

Solar Feasibility and 
Implementation 
Project 

BC Transit Future 
Network Restructure 
Plan 

Page 84 - 88 of the Corporate Business Plan



Operational Efficiencies
• Completing smaller projects in house (line 

painting, friendly streets)
• Enhanced coordination and project delivery, 

leveraging existing software
• Implementation of CCTV Equipment approved last 

year
• Continued efforts with demand side management 

to reduce peak electrical usage
• Leverage grant funding for strategic initiatives



Budget Summary – Public Works

Department
Public Works - Cemetery (37,774) (30,806) Pages 229-230

Public Works - Fleet 478,382 363,319 Pages 193-195

Public Works - Parks 4,264,726 4,550,410 Pages 222-225

Public Works - Roads 3,295,308 3,491,506 Pages 198-199

Storm Water (1,246,435) (1,818,348) Pages 200-201

Public Works - Transit 1,746,459 2,006,109 Page 204

Total Public Works 8,500,666 8,562,190 

Financial 
Pages2025 Budget 2026 Budget



Infrastructure 

2026 Public Works – Storm Water Summary

Pages 200-201 of the Financial Plan

2026 Budget
Total Revenue (2,597,590)
Operational Expense 433,000
Net Allocations 346,242

Total Operating Expenses 779,242
Net Operating Surplus (1,818,348)
Storm Capital Expense 1,907,000
Transfer (from)/to Reserve (88,652)

Storm Fund Balance -



Key Budget Drivers
• Proposed FTE

– Arborist 
– Works Maintenance to full time

• Operational increases
– Maintenance of school fields
– Stormceptor and rainfall monitoring
– Contractual labour
– Material Costs (asphalt/concrete)

• Urban Forest Management Plan 



Proposed Incremental Initiatives 
Parks 
Request Benefit Budget Request 

Urban Forest Management Plan 
(UFMP) – CommuniTREE Plan

Additional operating budget 
is proposed to meet the 
green canopy goals of the 
CommuniTREE Plan as well as 
one additional Arborist 
position to lead 
recommendations. 

Arborist $98,000
Communitree $54,000

Total $152,000

Infrastructure



Current Conditions
2020 Canopy Cover

• 742 ha canopy cover
• $1.8 million per year 

for carbon 
sequestration, 
stormwater 
management, and air 
pollution filtration



Scenarios
NEW TREE BYLAW + 

INTEGRATED TARGETS

*Adopted Scenario



Adopted Target

2020

Canopy Cover 17%

2045

18%UFMP Target

Urban areasCity-wideCity-wide
Aspirational

(2085)

25%



Phased Implementation



Proposed Incremental Initiatives 
Parks 
Request Benefit Budget Request 

Urban Forest Management Plan 
(UFMP) – CommuniTREE Plan

Additional operating budget 
is proposed to meet the 
green canopy goals of the 
CommuniTREE Plan as well as 
one additional Arborist 
position to lead 
recommendations. 

Arborist $98,000
Communitree $54,000

Total $152,000

Infrastructure



Proposed Incremental Initiatives 
Public Works 
Request Benefit Budget Request 

Staffing Resources to
Meet Service Levels

Moving two (2) Seasonal 
Works Maintenance III 
roles to full time to reduce 
current gaps for the City’s 
Clean Team.

$108,000

Infrastructure



Budget Summary - Utilities

Department
Water Utility (3,917,680) (3,859,909) Pages 241-248

Sewer Utility (4,025,741) (4,641,721) Pages 249-255

Total Utilities (7,943,421) (8,501,630)

Financial 
Pages2025 Budget 2026 Budget



Key Budget Drivers
• Contractual labour
• Operational increases

– Screening irrigation intakes
– Water optimization and corrosion
– Dam safety review recommendations
– ERT upgrades
– Main repairs



Infrastructure
2026 Water Utility Fund Summary

Pages 241-248 of the Financial Plan

2026 Budget
Total Revenue (12,721,730)
WTP Expense 3,073,449
Water Distribution Expense 2,118,130
Net Allocations 3,670,242

Total Operating Expenses 8,861,821
Net Operating Surplus (3,859,909)
Water Capital Transfer 6,480,000
Transfers (1,303,350)
Transfer (from)/to Reserve (1,316,741)

Water Fund Balance -



Infrastructure 

2026 Sanitary Sewer Utility Fund Summary

Pages 249-255 of the Financial Plan

2026 Budget
Total Revenue (12,636,739)
AWWTP Expense 4,069,191
Sewer Collection Expense 959,285
Net Allocations 2,966,542

Total Operating Expenses 7,995,018
Net Operating Surplus (4,641,721)
Sewer Capital Expense 6,442,000
Transfers (1,838,130)
Transfer (from)/to Reserve 37,851 

Sewer Fund Balance -



Budget Summary 
2026 Energy & Environment

Department
Solid Waste Disposal (710,020) (788,530) Pages 232-233

Sustainability 324,249 334,192 Pages 234-235

Public Works - Street Lighting 453,595 368,415 Page 202

Public Works - Traffic Control 270,126 205,500 Page 203

Electric (6,110,417) (7,165,467) Pages 237-240

Total Energy & Environment (5,772,467) (7,045,890)

Financial 
Pages2025 Budget 2026 Budget



Key Budget Drivers

• Contractual labour
• Waste collection contract 
• Cost of electricity 
• FTE request 88
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Infrastructure 
2026 Energy and Environment – Electric Utility Fund Summary 

Pages 237-240 of the Financial Plan

2026 Budget
Total Revenue (53,378,295)
Operational Expense 44,261,478
Net Allocations 1,951,350

Total Operating Expenses 46,212,828
Net Operating Surplus (7,165,467)
General Capital Dividend 4,707,800
Electric Capital Transfer 9,042,000
Transfers (2,790,000)
Transfer (from)/to Reserve (3,794,333)

Electric Fund Balance -



Proposed Incremental Initiatives 
Energy & Environment 

Request Benefit Budget Request 

Electric Engineer One (1) Electrical Engineer 
position to support
compliance with the 
Engineers and 
Geoscientists BC

$47,000 (net)

Infrastructure



Recommendation
THAT Council approve in principle the 
Infrastructure Division 2026 – 2030 Financial & 
Corporate Business Plan initiatives and 
proposed budget, with an amendment to 
increase Fleet revenues by $65,000, subject to 
final review. 
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