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Corporate Services

=1 Financial Services

OVE rVi EW B Procurement &
Inventory
The division works as a strategic partner with IT & Digital

Transformation

departments throughout the City to ensure
effective delivery of services and programs by __ HEMSRESONEES
providing financial, human resources,

. . . . Legislative
information technology, legislative, B services
procurement, risk management, and e
communication services. & Engagement

= Municipal RCMP
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Division Staffing

General Manager
Corporate Services

Angela Campbell

Financial Services
Coordinator

Crystal Dearden

Human

Resources &
Qafatv

Alex Castley

Communications
& Engagement

Legislative

IT&GIS .
Services

Dave Polvere

Financial Planning Municipal RCMP

Courtney Jones Karri Stoppler Angie Collison




i’

What Our Division Provide
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Division Achievements

Survey Participants
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2019 2023

484
322
17%
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PENTICTON

OTES

Local Government By-Election 2025

2025

COMPLETE THE
COMMUNITY SURVEY

2025 Community Survey
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Division Achievements

N? VOYENTALERT! STrctor

PENTICTON'S
EMERCENCY UPDATES

GET THE INFORMATION YOU NEED,
WHEN YOU NEEDIT

City of Penticton is pleased to announce it has ch

1309 - -

<

Urgent Wildfire Evacuation Alert a4, (1

ed August 23, 10:45AM
sued by. Town of Sampleton
Locatons. Home

An unconfined wildiire ks burning
near the south side of your Home
location
the Voyent Al
nt notification

service to keep you informed
MANDATORY EVACUATION. LEAVE service to keep you =

NOW.

during times of crisis. Register now to receive im hat matter to you. The service is

free, easy to use and totally anonymous,

REGISTER NOW!

Camnicad on the
i App Store

Home Documents FAQs Instructional Streams

Welcome to the Information Technology department

We manage and provide technology solutions for City of Penticton staff. J
following areas: service desk, network analysts, GIS, and business analysts.
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Division Achievements
@

GOVERMMENT FINAMCE OFFICERS ASSOCIATION

Distinguished

Budget Presentation

A D VA NCED Award

TY SYSTEMS e

City of Penticton
British Columbia

For the Fiscal Yoar Boginning

Jamuary 01, 2025

Chustiphe. P Menitt

Execwtive Director




Key Performance Indicators

2025 Actual®
Performance Metrics 2024 Actual 2025 Plan 1 by 31, 25 2026 Plan
Finandal Assets to Liability 1.9 20 20 Estimate 20
Debt Charges to Operating Revenues 23 30% 3.0f% Estimate 3.0%

Number of CoursesWorkshops

4 5 5 T
Offered to Staff (In Person)
Information Technology Enterprise 2% -
Software Planned Improvements
Projects Completed by Business n L 5
Anahyst/GIS Teams
Al
Procurement Contracts Issued 4 20
S0
; 600
Purchase Orders Issued 662 494
urchase Orders Issu soM

Provindal/Regional Procurement

Meetings and Educational . 1 4 18 penticton ca
L

Opportunities




Proposed Initiatives

Finance and Administration

2026 Proposed Initiatives

Safe & Resilient City Yards Continuity | Voyent Alert!

Planning - Emergency
Enhance and protect the safety of all residents . .
and visitors to Penticton. Emergency Communications &

Operations Alert System
Readiness Integration

wy oF ez Page 64 - 65 of the Corporate Business Plan
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Proposed Initiatives

Finance and Administration
[ ] [ ] o
2 0 2 6 P ro O S e d I n I t I a t I ve s Penticton is a resilient and healthy waterfront city focused on safety, livability and
p vibrancy. The City of Penticton will serve its residents, businesses and visitors through
organizational excellence, partnerships and provision of effective and community

focused services

u 7 Vision, Mission & Culture

Expansion of Conduct the 2026 | Al Integration and

Strategic General Local IT Modernization
Communications Election
Program

Page 64 - 65 of the Corporate Business Plan
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Operational Efficiencies

COMMUNITY
e Grant administration 9 FOUNDATION I

south okanagan | similkameen
 EFT payments

e M365 *

e Escribe JleScribe I

e Communications Self '
Service ﬁ
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Budget Summary

2025 Budget | 2026 Budget Financial
Communications 551,484 593,067  Pages 148-149
Finance and Accounting (956,682) (123,176)  Pages 155-157
Human Resources & Safety 907,456 986,295  Pages 165-166
Information Technology 2,945,796 3,185,956  Pages167-169
Legislative Services 619,521 663,728  Pages170-171
Flnar\ce - Procurement and Inventory 371602 345063  Pages 174175
Services
Finance - Revenue and Collections 148,924 172,179 Page 176
Total Corporate Services 4,588,101 5,823,112
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Key Budget Drivers

D) ﬁ(g
 Contractual labour Y
@

* |nsurance premiums Pachoes - s DY

t

e Software licences and Cloud -
Migration —_—

e Banking fees and interest “‘ $ )
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Recommendation

THAT Council approve in principle the
Corporate Services Division’s 2026 — 2030
Financial & Corporate Business Plan initiatives
and proposed budget, subject to final review.
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