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1.0 Overview  

The Esplanade Area is a lakefront setting characterized by a combination of provincially owned lands, 
City-owned parkland, and natural areas, including silty slopes that connect to the Kettle Valley Rail 
(KVR) Trail through an informal network of paths. Th e area currently accommodates a range of uses, 
including the Okanagan Marina and boat launch operated by the Penticton Yacht Club, the Penticton 
Tennis Club (a private club), a disc golf course, and public lakefront and beach recreation. Several built 
facilities are located within the area, including the Penticton Yacht Club building, public washrooms, 
and the former yacht and tennis club building, which is presently vacant and boarded up. Many of 
these facilities are approaching the end of their service li fe or require significant investment, and 
existing land -use arrangements and leases are nearing expiry, prompting consideration of future 
directions for the site. 

As the City considers long -term planning for the Esplanade Area, it is important to understand how 
residents and user groups envision its role and function over the next 20 years and beyond. Earlier 
concept plans developed in 2011 were reintroduced during the initial phase of engagement to help 
frame discussion and support community input on potential future uses and priorities.  

Feedback gathered during Phase 1 of engagement informed the development of updated concept 
options for the Esplanade Area.* These concepts emphasized improved connections to the beach and 
KVR Trail, enhanced green and park spaces, and the inclusion of day -use amenities. The updated 
concepts were shared with the community in Phase 2 to assess how well they reflected the vision 
expressed during earlier engagement and to better understand which elements were viewed as 
priorities, which required refinement, and  which may not be supported. Input from this phase will be 
used to further refine the concepts and inform the preparation of a draft plan for the area.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Updated concepts are presented in Appendix B.  
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2.0 Community Participation  

Residents were invited to 
review the updated 
concepts that were 
created using feedback 
from round one and 
complete a feedback 
form by December 5, 
2025. The following 
diagram summarizes the 
activities conducted to 
notify interested 
participants about the 
engagement program. A 
detailed timeline of 
engagement activities is 
provided in Appendix A.  

2.1 Engagement 
Methods  

Engagement methods for Phase 2 included an online feedback form, Council - and staff-hosted open 
houses, written submissions, and multiple in -person meetings with key user groups located within or 
closely connected to the plan area.  

As part of the engagement process, key user groups , including the Penticton Yacht Club, Penticton 
Tennis Club, and Penticton Disc Golf Club , were identified and consulted at several stages to share 
project updates and gather feedback.  

Penticton Yacht Club  

City staff received a formal written submission from the Penticton Yacht Club outlining key concerns 
and recommendations.  

Penticton Tennis Club  

A formal written submission was also received from the Penticton Tennis Club as part of Phase 2 
engagement.  

Penticton Disc Golf Club  

In addition to user group engagement, a Council -hosted Open House was held on October 29, 2025, 
and a project-specific Open House was held on November 27, 2025. providing the broader community 
with an opportunity to review the updated concepts and speak directly with City staff.  

Staff also presented project updates to the Parks and Recreation Advisory Committee  on the 
following dates:  

● July 23, 2025 

● October 22, 2025 
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3.0 Engagement Methods  

3.1 Feedback Form Results  

One of the primary ways the City gathers formal feedback is through the use of online and paper 
feedback forms. In total, 338 feedback forms  were received in Phase 2. 

Please note that the key findings from the feedback forms are presented in this report. Complete 
results are available at shapeyourcitypenticton.ca.  

 

Question 1.  Throughout Phase 1 engagement, we heard the community values maintaining the 
natural area, improving green spaces and continuing with existing amenities with 
enhancements.  How closely do you feel the updated concepts reflect the vision set out for the 
Esplanade area by the community through Phase 1 engagement?  

 Approximately 66.7% of respondents felt the concepts somewhat reflected, mostly reflected, or 
reflected very well the community’s vision, while 10.4% were unsure or neutral.  
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Question 2.  Which features in the updated concepts would you like to see implemented in the near -
term (high -priority)? 

Please review the following chart to see the number of comments mentioned by respondents.  

 

 

Top Five Priority Features Identified by Participants (Ranked):  

1. Pathway connection to KVR Trail (192 comments)  

2. Waterfront footpath/trail (171 comments) 

3. Removing invasive tree species (152 comments)  

4. Expanded marina/yacht club facility with boat services below and restaurant above (127 
comments)  

5. Public accessible washrooms with a shower option (117 comments)  
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Question 3.  Which features in the updated concepts would you like to see changed or removed?  

Please review the following chart to see the number of comments mentioned by respondents.  

 

Top Five Amenities Identified for Change or Removal (Ranked):  

1. Communal cooking pavilion (141 comments)  

2. Bandshell -like area (139 comments) 

3. Tot play structure (0-5 years) (118 comments) 

4. Play structure (5-12 years) (111 comments) 

5. Indoor event space (multi -purpose room) (95 comments)  
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Question 4.  If you selected any features to be changed or removed, please explain why you chose 
them (Open text response).  

Review of the open -ended responses to Question 4 (“What other feedback do you have for the 
updated concepts?”) identified the following recurring themes:  

• Keep it natural / low -intensity improvements  

Strong preference to retain the area’s quiet, natural character, with a focus on cleanup, habitat 
protection, and light -touch trail and access improvements rather than new built amenities or 
manicured spaces.  

• Parking, traffic, and access (including launch and trailer needs)  

Consistent concern that the proposed concepts add attractions without adequately addressing 
existing parking constraints, seasonal congestion, and safe access for vehicles, trailers, and marina 
operations. Many respondents emphasized retaining or increasin g parking capacity.  

• Marina and existing user -group functionality  

Emphasis on maintaining functional marina operations, including winter boat storage, launch access, 
maintenance activity, and circulation. Several respondents requested that any marina facility upgrades 
remain close to the existing footprint and not compro mise operational needs.  

• Limit commercialization and duplication of amenities  

Caution against introducing hotels, condominiums, or additional commercial uses. Many respondents 
questioned the need for new restaurants, concessions, event spaces, bandshells, or play features, 
noting that similar amenities already exist elsewhere along the waterfront. 

• Safety, security, and long -term maintenance considerations  

Concerns related to public safety, site management, and maintenance capacity, including conflicts 
between vehicles, boats, and pedestrians; public access on the breakwater; and the upkeep, 
cleanliness, and security of facilities such as washrooms, showers,  and communal cooking areas.  
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Question 5.  What other feedback do you have for the updated concepts? (Open text response).  

Review of the open -ended responses to Question 5 (“What other feedback do you have for the 
updated concepts?”) identified the following recurring themes:  

• Keep it natural / protect ecological values  

Strong preference to retain the area’s natural character and protect habitat and wildlife (including 
birding values), with emphasis on restoration and limiting built features that would intensify use.  

• Parking, traffic, and access (including marina operations and storage)  

Consistent concern that parking and circulation are already constrained, particularly for boat 
launching, loading/unloading, and winter storage. Many respondents emphasized maintaining or 
increasing parking capacity to support marina function and avoid con gestion. 

• Recreation and community amenities (support, with location trade -offs) 

Support for practical amenities such as washrooms, trails, KVR connection, and small -craft/kayak 
access or storage. Tennis was a frequent focus, with many calling for upgrades and a functional 
clubhouse, while others suggested relocation to better prioriti ze waterfront uses. 

• Limit commercialization and “over -building” / clarify costs and funding  

Caution against condos/hotels and adding permanent commercial uses (restaurants, event -oriented 
infrastructure). Many questioned project cost, taxpayer burden, and ongoing maintenance, preferring 
phased, realistic improvements.  

• Safety, security, and long -term maintenance capacity  

Concerns about public safety and management, including breakwater access, conflicts between 
pedestrians and marina traffic, theft/security for boats, and the upkeep and supervision required for 
facilities such as showers or communal cooking areas.  

 
  



February 4, 2026 

 
10 

4.0 Open Houses  

4.1 Council -hosted Open House  

A Council -hosted Open House was held on October 29, 2025, at the Penticton Trade and Convention 
Centre. Approximately 475 participants attended the event and were provided the opportunity to 
review the updated concept illustrations, speak with City staff, and ask questions about the proposed 
changes.  

Key themes that emerged from discussions at the Open House included:  

● Strong participation from members of the Penticton Yacht Club and Penticton Tennis Club  

● High overall interest in the updated concepts  

● Ongoing concerns related to the potential loss of parking in the area  

● Comments regarding public safety and site management  

● Broad support for the proposed trail connection to the KVR and improved pedestrian 
connectivity  

● Questions and comments related to overall project costs and funding  

4.2 Project -Specific Open House  

City staff hosted a Project-Specific Open House on November 27, 
2025, at the Rusty Anchor (Penticton Yacht Club) between 2:00 p.m. 
and 7:00 p.m. The event provided an opportunity for participants to 
review the updated concept illustrations, Phase 1 engagem ent 
results, and completed technical studies, including environmental, 
geotechnical, and archaeological assessments.  

More than 145 participants attended the Open House. Attendees 
were able to speak directly with City staff, ask questions, and provide 
feedback through discussion and the project feedback form.  

Review of Open House comments identified the following recurring 
themes, which align with feedback received through other Phase 2 
engagement activities.  

• Natural Character, Ecology, and Environmental Protection  

Many participants emphasized the importance of retaining the area’s natural character and protecting 
native ecosystems. Comments expressed concern that some elements of the concepts appeared 
overly developed or manicured. Participants encouraged a stronger  focus on naturalization, native 
materials, and habitat protection, including limiting disturbance to vegetation, particularly in sensitive 
areas such as slopes and stair connections. Education related to invasive species and potential 
partnerships with lo cal environmental and Indigenous organizations were also suggested.  

• Access, Trails, and Connectivity  

Strong support was expressed for improved pedestrian connectivity, including a continuous 
waterfront path and enhanced connections to the KVR Trail and beach areas. Participants raised 
questions about the practicality and steepness of the proposed KVR trail connections and the need to 
accommodate cyclists. Wayfinding was identified as a priority to help visitors navigate the area and 
connect to key destinations. Several participants also supported the proposed promenade and 
improvements to sightlines and ac cessibility at key locations.  
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• Parking, Circulation, and Marina Operations  

Parking availability and circulation were recurring concerns. Many participants expressed a desire to 
maintain or increase parking rather than convert existing parking areas to green space, particularly 
given marina operations, boat trailer movements, and potential increases in visitation. Comments also 
addressed the balance between the convenience and visual impact of boat storage, as well as the 
need to ensure that future changes do not compromise marina functionality or public access.  

• User Groups and Waterfront Uses  

Participants raised questions about the appropriateness of non -water-dependent uses, particularly the 
location of the tennis courts on the waterfront. While some questioned whether tennis should remain 
in this location, others emphasized the need for impro ved tennis facilities if the courts are retained. 
Yacht club members highlighted the club’s long -standing presence, investments in the site, and 
interest in continued involvement in future concept refinement. Several comments also noted that 
waterfront lands should prioritize public access and water -related uses. 

• Amenities, Public Spaces, and Facilities  

Feedback supported practical, low -intensity amenities such as washrooms, seating, gathering spaces, 
public lookout points, and improved access for non -motorized watercraft. Participants suggested 
adding viewing areas at select locations and enhancing acces sibility for users of all ages. There was 
interest in reopening or reusing the former yacht club building and in ensuring that any future food 
and beverage options are publicly accessible.   

• Safety, Accessibility, and Maintenance  

Participants raised concerns related to safety, lighting, geotechnical 
conditions, and long -term maintenance. Comments referenced the 
need to address real and perceived safety issues, including visibility, 
lighting, and accessibility, particularly for peop le visiting alone or 
during quieter times. Ongoing maintenance, cleanliness, and 
management of the area were identified as important 
considerations.  

• Cost, Phasing, and Commercial Development  

Questions were raised about project costs, funding sources, and the 
potential role of private investment. Many participants expressed 
caution regarding commercialization, suggesting that larger 
commercial uses be focused in the downtown core and that the 
Esplanade Area remain primarily a natural, publicly accessible 
waterfront space. 
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5.0 Written Submissions from User Groups  

As part of Phase 2 engagement for the Esplanade Area Renewal Plan, the City received written 
submissions from key user groups with long -standing interests in the plan area. These submissions 
provide important context on how the updated concepts may affect existing operations, future 
investment, and public access. Key themes from the Penticton Tennis Club and the Penticton Yacht 
Club are summarized below. The full letters are included in Appendix B for reference.  

5.1 Penticton Tennis Club  

A written submission was received from the Penticton Tennis Club on January 6, 2026. In its 
submission, the Club expressed support for the Phase 2 concepts that retain the Tennis Club at its 
current Marina Way location. The Club indicated a desire for long -term certainty at this site, where it 
has operated since the mid -1970s following relocation at the City’s invitation.  

The Club outlined its role in the community, including junior and adult programming, tournaments, 
school -based instruction, scholarships, and outreach partnerships with community and Indigenous 
organizations. The waterfront location was identified as benef icial due to its sheltered setting, 
proximity to a swimming beach used during youth programs, minimal impacts on nearby residential 
areas, adequate parking, and accessibility.  

The Club noted operational challenges following the closure of the former yacht and tennis club 
building, including the loss of washrooms, running water, storage, and meeting space. Temporary 
facilities are currently in use. The Club stated that uncertaint y related to the renewal plan limits its 
ability to pursue grant funding and fundraising for court and facility upgrades.  

Looking ahead, the Club noted that its future needs could potentially be accommodated within a 
proposed multi -use facility or through a modest standalone clubhouse near the existing courts. The 
potential need for additional parking if new amenities are int roduced was also identified.  

5.2 Penticton Yacht Club  

Feedback from the Penticton Yacht Club was received on November 13, 2025. The club provided 
written feedback on the updated Phase 2 concept illustrations and referenced its more than 70 -year 
history of continuous marina operation and service to approximate ly 1,200 members. While 
supportive of long -term planning for the area, the Club expressed concerns regarding the level of 
direct consultation during the development of the updated concepts.  

The Club highlighted its experience delivering and managing marina infrastructure without cost to 
taxpayers, including recent marina redevelopment projects, and identified itself as a potential long -
term partner in waterfront renewal. 

Key concerns raised included the absence of financial projections or cost estimates, the need to plan 
for significant existing and near -term marina infrastructure investments, and potential environmental, 
safety, and operational issues associated with loca ting new marina facilities directly on the shoreline. 
The Club also raised concerns regarding the potential loss of parking required to support marina 
operations, boat storage, maintenance activities, and public access.  

The Yacht Club emphasized that waterfront lands should prioritize water -dependent uses and 
questioned the placement of non -water-related amenities in prime shoreline locations. Safety and 
feasibility concerns were also identified in relation to proposed pu blic access on the marina 
breakwater. 

The Club provided several recommendations, including retaining marina facilities near their existing 
footprint, maintaining essential parking, restricting public access to the breakwater, and ensuring 
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adequate parking to support proposed amenities. The Club also requested continued direct 
engagement in future stages of concept refinement and planning.  

 

6.0 Conclusions  

Overall, the majority of participants indicated that the updated concepts align, at least in part, with the 
Phase 1 vision. Approximately 66.7% of respondents felt the concepts somewhat reflected, mostly 
reflected, or reflected very well the community’s vi sion, while 10.4% were unsure or neutral. A further 
23% felt the concepts did not reflect their vision, indicating areas where concerns remain.  

Consistent themes emerged across feedback forms, open houses, and written submissions. 
Participants expressed strong support for improved access and connectivity, particularly enhanced 
trail connections, including access to the KVR Trail, improved waterfro nt pathways, and better beach 
access. Maintaining open green and park space and protecting the natural character of the area were 
also widely supported.  

Engagement with key user groups provided additional operational and historical context and 
reinforced the importance of long -term certainty, functional infrastructure, and continued 
involvement in future planning.  

Next Steps  

The feedback gathered through this second phase of engagement will be reviewed by City staff and 
presented to Council. This input will be used to refine the draft concept designs, establish priorities 
and an implementation timeline, and help shape the draf t plan. 
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Appendix A – Engagement Timeline  

The following list summarizes the main methods that were used to raise awareness about the project 
and the opportunities for residents to provide feedback through the first round of community 
engagement that took place between October 23 and December 5, 20 25: 

Date 

 

Activity  

 

Oct. 23 Phase 2 Project information and feedback form on 
www.shapeyourcitypenticton.ca  

Oct. 23  Eblast 

Oct. 29 Social media post  

Oct. 29 Council Open House  

Nov. 13 Eblast 

Nov. 13 Social media post - boosted  

Nov. 13 Facebook event launched - boosted  

Nov. 17 Promotional Video launched  

Nov. 20 Social media post  

Nov. 25 Social media post  

Nov. 27 Project-Specific Open House  

Nov. 27 Social media post  

Dec. 1 Social media post  

Dec. 5 Phase 2 engagement ends  
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Appendix B – Updated Concepts  
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Appendix C – Written Submissions from the Penticton Tennis Club & Penticton Yacht Club  
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